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Report of the Chairperson of Council

The University Council effec�vely exercised the necessary oversight role through its
relevant governance commi�ees to ensure successful implementa�on of University’s
2016-2020 Strategic Plan. Through the Audit and Risk Commi�ee, Council managed to 
iden�fy, assess, and mi�gate emerging strategic risks to ensure effec�ve and efficient 
management of the process of implementa�on of the 2016-2020 Strategic Plan.

Ma�ers Approved by Council in 2020

under the various sub-headings below.

During the period under review, the Council of the University of Venda (UNIVEN) has
approved several policies and other cri�cal governance ma�ers which are reflected

In addi�on to the newly introduced policies, the following exis�ng policies were also
amended or revised to ensure alignment with the current university’s opera�ng 
environment, and these include the following:

· Performance Management
· Termina�on of Service
· Leave
· Remunera�on
· Students with Disabili�es
· Fraud Preven�on
· Whistle Blowing

Policies

The following policies were approved during the period under review to ensure effec�ve
governance and consistency with the ins�tu�onal growth:

· UNIVEN Safety and Security
· Governance Framework
· Ethical Culture
· University Policies Development
· Remote Working
· Management of Human Resources During Disaster.



· Cash Management
· Corporate Credit Card
· Credit Balance on Student Accounts
· Debt Management and Write-off
· Financial Delega�on of Authority
· Investment
· Supply Chain Management.

Addi�onal Governance Ma�ers

Council approved the following ma�ers:
· Elec�on of Mr. MJ Lekgetha as Chairperson of Council
· Elec�on of Ms. NV Makhari as Deputy Chairperson of Council
· Appointment of external Council members to serve on the Execu�ve Commi�ee of
Council (EXCO)
· Appointment of external Council members to serve on the Student Affairs Commi�ee,
Finance Commi�ee, Audit and Risk Commi�ee, Appeals Commi�ee and Human
Resources Commi�ee
· Honoraria rate for external Council members and experts on the Audit and Risk
Commi�ee
· Appointment of Mr. R Tshimomola, Ms. N Nkosi and Mr. KP Ravhudzulo as external
experts on the Audit and Risk Commi�ee
· Internal Audit Charter
· Appointment of Adv. Mojankunyane Gumbi as Chancellor of the University of Venda
from 01 January 2020 to 31 December 2024
· 55% pensionable salary op�on for discussion with the Provident Fund Board; and 3
�mes and 5 �mes pay-out choices on the Risk Benefit for implementa�on
· The 2021-2025 Strategic Plan and Opera�ng Model
· Revision of the adver�sement and qualifica�ons mix for the posi�on of University
Registrar
· Appointment of the new Board of the Univen Innova�ve Growth Company (UIGC)
· Audit and Risk Commi�ee’s terms of reference
· Execu�ve Commi�ee of Council’s terms of reference
· Student Affairs Commi�ee’s terms of reference
· Finance Commi�ee’s terms of reference
· Human Resources Commi�ee’s terms of reference
· Student Representa�ve Council (SRC) programme of ac�on
· Write-off for student’ debt
· Appointment of Mr. LB Kraziya as the Chief Financial Officer (CFO), on a five-year
performance contract, renewable subject to performance evalua�on
· Reloca�on of the Labour Rela�ons/Employee Rela�ons func�on from the University’s
Department of Legal Services to the Department of Human Resources
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· Postponement of the Business Con�nuity Audit by the Internal Audit
· Ad hoc requests to the internal audit
• Consolidated annual financial statements for the year ended 31 December 2020
• 2020 Annual Report
• Appointment of Dr. NR Mbhele and Dr. O van Heerden to serve on Senate in terms
of Sec�on 35.1(c) of the University of Venda Statute, effec�ve from 31 July 2020 to
22 November 2024
• Confirma�on of Mr. MJ Lekgetha as a member of the Honorary Degrees Commi�ee
from 31 July 2020 to 22 November 2024
• Nomina�on of Prof. S Mosoetsa and Dr. O van Heerden to serve on Honorary
Degrees Commi�ee from 31 July 2020 to 22 November 2024
• Nomina�on of Mr. C.V. Gamede and Mr. ME Selomo to serve on the Ins�tu�onal
Forum from 31 July 2020 to 22 November 2024
• Crea�on and to adver�se the four (4) posi�ons of Execu�ve Deans
• UIGC Shareholder’s compact
• Fraud and Whistle Blowing Response Plan
• 2021 University Annual Performance Plan (APP) for submission to the Department of
Higher Educa�on and Training (DHET)
• That the University of Venda’s external audit contract with Ngubane & Co should be
extended un�l submission of the 2020 audit report
• 2020 Revised Statute of the University of Venda
• Appointment of Mr. LB Kraziya as an authorised signatory on the University’s bank
and investment accounts
• 2021 Council-controlled opera�ng and capital budget
• Proposal for a compact on a consumer price index increases on University fees for
the 2021 academic year
• Proposal for a compact on the 2021 university fee increases as requested by DHET
• Postponement of SRC elec�ons and appointment of the interim SRC
• Appointment of Student Housing Management Commi�ee’s members
• Appointment of SRC Remedial Commi�ee’s members
• Adjusted Student Affairs Commi�ee Workplan for 2020
• That all mee�ngs of Council and its commi�ees should be hosted virtually henceforth,
except the first and final mee�ngs of Council every year which should be hosted
physically, face-to-face
• The request for condona�on (downward revision of Performance Targets of the APP
Strategic Objec�ve 1: Conversion to a Comprehensive University)
• Request for downward review of 2020 APP targets affected by COVID-19
• Request for condona�on to submit to Council the University of Venda 2020 Mid-Year
Performance Report to DHET
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2020 Mid-Year Performance Report of the University of Venda for submission and
repor�ng to DHET
• Applica�on to introduce new programme: Postgraduate Diploma in Accoun�ng in the
School of Management Sciences’ Department of Accountancy
• Applica�on to introduce new programme: Master of Arts (in Language Prac�ce) in the
School of Human and Social Sciences
• Audit Management Ac�on Plan
• New Academic Structure
• Appeal outcome of student vs University of Venda.

It is through reviews and approvals outlined above that the University of Venda con�nues
to remain relevant to its Vision and Mission, its Statute and na�onal statutory provisions
governing South African Higher Educa�on.

Council of the University of Venda as at 31 December 2020

In terms of Sec�on 14(6) of the Statute, the University of Venda Council was
cons�tuted as follows in 2020:

6

SECTION OF STATUTE NAME(S) TERM

1. Sec�on 14.6 (a)
The Vice-Chancellor

Dr. NB Nthambeleni -

Sec�on 14.6 (b)
Two Deputy Vice-Chancellors

Prof. JE Crafford

Dr. RL Mar�n

Mr LB Kraziya
(Chief Financial Officer)

-

-

-

Sec�on 14.6 (c)
Three members with specific
competencies in the fields designated
by the Council

Mr SB Mampeule
Human Rights

05/02/2020-
22/11/2024

Mr BP Thompson
(Chairperson of the Human
Resources Commi�ee)
Human Resources

05/02/2020-
22/11/2024

Mr MN Mangena
Chairperson of the Appeals
Commi�ee)
Legal

05/02/2020-
22/11/2024
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SECTION OF STATUTE NAME(S) TERM

Sec�on 14.6. (d)
The Chairperson of the Ins�tu�onal
Forum (IF)

- -

Sec�on 14.6 (e)
Five persons appointed by the
Minister

Mr MJ Lekgetha
(Chairperson)

Ms NV Makhari
(Deputy Chairperson)

Mrs NB Mutheiwana
(Chairperson of the Finance
Commi�ee)

Mr T Telite

Dr O van Heerden
(Chairperson of the Audit
and Risk Commi�ee)

14/01/2020-
22/11/2024

Sec�on 14.6 (f)
One person appointed by the Premier
of the Limpopo Province

Mr ME Selomo
(Chairperson of the Student
Affairs Commi�ee)

23/11//2019-
22/11/2024

Sec�on 14.6 (g)
Two persons elected by the Senate
from among its members.

Dr. NS Nethengwe
Prof. T van der Walt

27/05/2020-
22/11/2024

Sec�on 14.6 (h)
Two persons elected by the
Convoca�on

- -

Sec�on 14.6 (i)
Two persons elected by the donors

Mr MI Mphaphuli
Mr ML Mashilane

31/01/2020-
22/11/2024

Sec�on 14.6 (j)
One academic employee of the
University other than members of the
Senate, elected by the academic
employees

Mr ND Tshithavhane 10/02/2020-
22/11/2024
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SECTION OF STATUTE NAME(S) TERM

Sec�on 14.6 (k)
Two Student Representa�ve Council
(SRC) members in accordance with
the rules

Mr G Chauke 21/11/2019-
May 2021

Mr Y Mxaku 21/11/2019-
11/12/2020

Sec�on 14.6 (l)
One member of the service
employees of the University elected
by the service employees

Mr AD Maphiswana 07/02/2020-
22/11/2024

Sec�on 14.6 (m)
One member of the administra�ve
employees of the University elected
by the administra�ve employees

Mr. JAM Mogashoa 07/02/2020-
22/11/2024

Sec�on 14.6 (n)
One person designated by the
Thulamela Municipality

Mr. AS Tshi�ango 23/11//2019-
22/11/2024

Sec�on 14.6 (o)
Other persons, not exceeding five in
number, designated by such bodies
as determined by the Council

Mr CV Gamede

Engineering Council of South
Africa (ECSA)

23/11//2019-
22/11/2024

Prof. S Mosoetsa
Na�onal Ins�tute for the
Humani�es and Sciences
(NIHSS)

23/11//2019-
22/11/2024

Ms F Osman
Na�onal Research
Founda�on (NRF)

10/12/2019-
22/11/2024

Dr NR Mbhele
Council for Scien�fic and
Industrial Research (CSIR)

23/11//2019-
22/11/2024

Thovhele MPK Tshivhase
Local Tradi�onal Authority

23/11//2019-
22/11/2024

Notes: The term of Student Representa�ve Council (SRC) members on Council which 
was due to expire on 11/10/2020 was extended. At its mee�ng of 26 November 2020, 
Council approved the postponement of SRC elec�ons and appointment of the 2019/2020 
SRC as the interim SRC when its current term expires to avoid student leadership vacuum 
on ins�tu�onal governance.
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NAME

Mr MJ Lekgetha

13/02/2020
(Workshop)

14/02/2020
(Special)

22/05/2020 31/07/2020 27/08/2020
(Special - first

mee�ng)

27/08/2020
(Special -second 

mee�ng)

26/11/2020

X X X X X X X

Ms NV Makhari X X X A X X X

Dr. NB Nthambeleni X X X X X X X

Prof. JE Crafford X X X X X X X

Dr. RL Mar�n X X X X X X X

Mr. LB Kraziya NYA X

Mr SB Mampeule X X X X X X X

Mr BP Thompson X X X X X X X

Mr MN Mangena A A A X X X X

Mrs NB Mutheiwana X X X X X X X

Mr T Telite X X X X X X X

Dr O van Heerden X X X X X X X

Mr ME Selomo X X X X X A X

Dr NS Nethengwe X X X X

Prof T van der Walt X X X X

NYA NYA NYA NYA NYA

NYA NYA NYA

NYA NYA NYA

Mr MI Mphaphuli X X X X X X X

Mr ML Mashilane X X X X X X X

Mr ND Tshithavhane X X X X X X X

Mr G Chauke X X X X X X X

Mr Y Mxaku X

Mr AD Maphiswana A A A X A A X

Mr JAM Mogashoa X X X X A A X

Mr AS Tshi�ango X X X X X X X

Mr CV Gamede A X X X X X X

Ms F Osman

A A X X A A X

Dr. NR Mbhele

X X X X A A X

Thovhele MPK Tshivhase

X X X X X X X

Adv. EN Lambani (Secretary)

X X X X

X X X X

Prof. S Mosoetsa

X X X X A A

X X X

X X X

A�endance of Council mee�ngs for the Period 01 January 2020 to 31 December 2020 was as follows:

Legend: X = Present A = Apology NYA = Not Yet Appointed



MR MJ LEKGETHA
CHAIRPERSON OF COUNCIL
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In each of the mee�ngs that took place, members of Council were required to declare
conflict of interest, if any, and maintenance of the confiden�ality of mee�ngs’ 
proceedings to ensure effec�ve governance of proceedings and governance of 
knowledge management. Further, Council applied the Code of Prac�ces and Conduct
and the Codeof Ethical Behaviour and Prac�ce in every mee�ng.

I am confident that the Commi�ees of Council fulfilled their mandated responsibili�es
sa�sfactorily. These Commi�ees were composed of individuals with the skills and
knowledge to make informed decisions on ma�ers before them. All Commi�ees were
chaired by people with the requisite competencies and experience to lead their 
respec�ve por�olios.

My sincere gra�tude goes to the Execu�ve Commi�ee of Council, Commi�ee Chairs,
Council Members, Execu�ve Management, Senior Management and staff for a
produc�ve 2020.



Council Statement on Corporate Governance
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The Council of the University of Venda operates under the principles of accountability,
integrity and openness as expressed in the King IV Report on Corporate Governance.
The composi�on of Council in terms of its sub-commi�ees is designed to meet standard
governance requirements and compliance with statutes. Primarily, Council is aware of
its responsibili�es as required by the Higher Educa�on Act, 1997, Act 101 of 1997 for
governing the University as a public en�ty commi�ed to becoming a centre of excellence
in crea�ng future leaders.

The Council consists of persons elected in accordance with the University of Venda
Statute of 2017. The ra�o of Council members consists of 60% external members and
40% internal members to ensure objec�vity as well as stakeholder par�cipa�on in
University governance.

The Commi�ees of Council

For purposes of managing, controlling and execu�ng its du�es, Council has the following
sub-commi�ees:
a) Execu�ve Commi�ee of Council (EXCO)
b) Appeals Commi�ee
c) Audit and Risk Commi�ee
d) Finance Commi�ee
e) Human Resources Commi�ee
f) Student Affairs Commi�ee.

The Senate deals with academic ma�ers of the University and submit ma�ers toCouncil 
for approval or ra�fica�on.

These commi�ees meet four (4) �mes per year prior to Council mee�ngs and submit
reports for considera�on at each ordinary mee�ng of Council and makesrecommenda�ons 
to Council.



All Commi�ees of Council are chaired by outside members of Council. Senateis chaired 
by the Vice-Chancellor and Principal.
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Mee�ngs of the Council were held as follows:

a) 13/02/2020 (Workshop)
b) 14/02/2020 (Special)
c) 22/05/2020
d) 31/07/2020
e) 27/08/2020 (Special – first mee�ng)
f) 27/08/2020 (Special – second mee�ng)
g) 26/11/2020

Execu�ve Commi�ee of Council (EXCO)

The Commi�ee has the following responsibili�es:

a) To advise Council on ma�ers of policy
b) To make decisions on behalf of the Council on ma�ers of an urgent nature if any such 
decisions be ra�fied by the Council at its next mee�ng
c) To consider and make recommenda�ons to Council on the reports of all Council
commi�ees
d) To advise the Council on any ma�er which it deems expedient for the effec�ve and 
efficient management of the University
e) To perform such other func�ons as the Council may determine.

Mee�ngs of EXCO were held as follows:
a) 15/04/2020
b) 22/04/2020 (Special)
c) 17/07/2020
d) 05/11/2020
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a) Consider liaising with the Auditor General and where appropriate, the appointment 
and reten�on of external audit services and deal with ma�ers regarding dismissal and 

b) Nominate the external auditors for appointment

resigna�on of the external auditors

c) Evaluate the independence, objec�vity and effec�veness of the external auditor and 
consider any non-audit services rendered by such auditors as to whether this will 

d) Review external auditors’ proposed audit scope, approach and audit fees, including 
coordina�on of audit effort with internal audit
e) Approve the contract of non-audit service by external audit
f) Monitor annually the performance and effec�veness of the external auditors and to 
make recommenda�ons to the Council concerning their re-appointment, where
appropriate
g) Be informed of any reportable irregularity iden�fied and reported by external
auditors

materially impair their independence

h) Discuss and review with external auditors before the audit commences, the auditor’s 
engagement le�er, with reference to the term’s nature and scope of the audit func�on,

i) Nego�ate procedures subject to agreement beyond minimum statutory and professional 
du�es. There are certain minimum procedures required from the external auditors which

the �ming and nature of reports and the related audit fee

j) Agree to the �ming and nature of reports from the external auditor
k) Consider any problems iden�fied in the organisa�on as a ‘’going concern’’ or
statement of internal control

are nego�able

The Appeals Commi�ee
The Commi�ee shall be responsible for the hearing of appeals of students and staff
against the findings and sentence of disciplinary hearings.

Appeal cases were heard on the following date:

a) 22/08/2020

The Audit and Risk Commi�ee
The roles and responsibili�es detailed below were not an exhaus�ve list of the oversight
du�es of the Commi�ee and may be amended to include other items which fall within
the ambit of the Audit and Risk Commi�ee.

External Audit

The Commi�ee will:



Risk Management

The Commi�ee will exercise oversight on the ac�vi�es of the Risk Management
Commi�ee and:

a) Recommend the Enterprise Risk Management Framework and policies to Council for 
approval
b) Advise the Council on risk management control ac�vi�es undertaken by the University 
Execu�ve Management, with a view to ensuring that the University is managing all forms 
of risk effec�vely and adop�ng best prac�ce in risk management generally.
c) Review with management and the external auditors the results of the audit, including 
any difficul�es encountered, focusing on, inter alia:

(I) Completeness, consistency with informa�on known to Commi�ee members, and 
whether statements reflect appropriate accoun�ng
principles
(ii) Reviewing the assurance statement on the annual financial statements from 
management and Internal Audit
(iii) Tax and li�ga�on ma�ers involving uncertainty
(iv) Any changes in accoun�ng policies and prac�ces
(v) Major judgmental areas
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p) In rela�on to combined assurance, review overall audit role to explore objec�ves,
minimise duplica�on, discuss implica�ons of new audi�ng or accoun�ng standards and 
ensure that external audit fee will sustain a proper audit and provide value for money
q) Review and recommend the Combined Assurance Framework and Model to
Council for approval

m) Consider any accoun�ng treatments, significant unusual transac�ons, or accoun�ng 
judgements, which could be con�nuous

n) Review accoun�ng and audi�ng concerns iden�fied because of internal and external 
auditors and sa�sfy itself  that these are being properly fol lowed up
o) Consider whether any significant ventures, investments or opera�ons are not subject 
to external audit

r) Obtain assurance from the external auditor that adequate accoun�ng records are
being maintained
s) Iden�fy key ma�ers iden�fied in management le�ers requiring follow-up
t) Monitor the implementa�on of agreed audit-based recommenda�ons
u) Ensure that all significant losses have been properly inves�gated and that the internal 
and external auditors have been informed.



(vi) Significant adjustments resul�ng from the audit and the efficiency thereof
(vii) The basis of going concern determina�on
(viii) Funding adequacy
(ix) Internal control
(x) Compliance with accoun�ng standards and legal
requirements
(xi) Compliance with financial condi�ons of loan agreements and
(xii) Major adjustments processed at year-end.

d) Approve the Annual Financial Statements for submission to the external auditors
e) Review other sec�ons of the annual or integrated report and related regulatory
filings before release and consider the accuracy and completeness of the informa�on
f) Review with management and the external auditors all ma�ers required to be
communicated to the Commi�ee under generally accepted audi�ng standards
g) Understand how management develops interim financial informa�on, and the
n at u re  a n d  ex te nt  o f  i n te r n a l  a n d  ex te r n a l  a u d i to r  i nvo l ve m e nt
h) Review interim financial reports with management and the external auditors
before filing with regulators and consider whether they are complete and
consistent with the informa�on known to commi�ee members.

Internal Audit and Internal Control

Internal Audit
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The role of the Commi�ee with regards to Internal Audit will be:

a) To monitor and supervise the effec�ve func�on of internal audit, ensuring that roles 
and func�ons of external audit and other assurance providers with internal audit are 
sufficiently clarified and coordinated to provide an objec�ve overview o�he opera�onal 
effec�veness of the University’s systems of internal control and repor�ng
b) Reviewing significant ma�ers reported by the internal audit func�on and the adequacy 
and effec�veness of correc�ve ac�ons taken in response to significant internal audit 
findings, including any significant differences of opinion betweenmanagement and 
internal audit and monitor the implementa�on of agreed audit-based recommenda�ons
c) Ensure that a combined assurance model is applied to provide a coordinated approach 
to all assurance ac�vi�es

d) On a regular basis, meet separately with the Director Internal Audit to discuss any
ma�ers that the Commi�ee or Internal Audit believes should be discussed privately



e) To recommend to Council the appointment and reten�on. Dismissal or re-assignment 
of the Director Internal Audit
f) Reviewing with management and the Director Internal Audit, the charter, ac�vi�es, 
staffing, and organisa�onal structure of the internal audit func�on
g) To annually evaluate the independence, effec�veness and performance of the
internal audit func�on, and make recommenda�ons to Council concerning the re-
appointment of internal auditors, where appropriate
h) Have final authority to review and approve the annual opera�onal audit plan and
three-year strategic Plan, and all major changes to the plan
i) To review externally appointed internal auditors' engagement le�ers, with reference to 
the terms, nature and scope of the func�on, the �ming and nature of reports and the 
related audit fees
j) In consulta�on with the internal audit func�on, establish an audit charter to guide the 
internal audit approach
k) Reviewing and approving the internal audit charter and internal audits conclusions
regarding internal control - ensuring appropriate cover of risk areas in the scope of work
l) Reviewing the objec�ves and the opera�ons of the internal audit func�on
m) Reviewing the internal audit func�on’s compliance with its mandate as approved by 
the Commi�ee
n) Ensure there are no unjus�fied restric�ons or limita�ons, and review and approve
the appointment, replacement, or dismissal of the Director Internal Audit
o) At least once per year, review the performance of the Director Internal Audit and
concur with the annual compensa�on
p) Review the effec�veness of the internal audit func�on, including compliance with
applicable standards, the adequacy of available internal audit resources, reviewing the 
co-opera�on and co-ordina�on between the internal and external audit func�ons and 
other assurance providers
q) Co-ordina�ng the formal internal audit work programme with external auditors to
avoid duplica�on of work
r) Reviewing significant differences of opinion between management and the internal 
audit func�on
s) Review the results of work performed by internal audit rela�ng to financial repor�ng, 
risk management and corporate governance.
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Internal Control

The role of the Commi�ee with regards to Internal Control will be:
a) Reviewing the effec�veness of the University's systems of internal control, including 
internal financial control and business risk management
b) Reviewing the safeguarding of University's assets against unauthorised use or disposal
c) Reviewing the controlling of the overall opera�onal and financial repor�ng 
environment
d) Monitoring the maintenance of proper and adequate accoun�ng records
e) To sa�sfy itself that sa�sfactory value for money arrangements are in place to promote 
economy, efficiently and effec�vely
f) Direc�ng and supervising inves�ga�ons into ma�ers within its scope, Evalua�ons of 
the effec�veness of the University's internal control, cases of employee fraud, 
misconduct or conflict of interest
g) Assist Council in the discharge of its responsibili�es rela�ng to the governance of
Informa�on Technology
h) Obtain the status and advise on fraud cases under inves�ga�on
i) Review the policies for preven�ng or detec�ng fraud
j) Review the opera�onal effec�veness of the policies and procedures.

Ethics

The Commi�ee will assist Council in governing the ethics of the University in a way that 
assists the establishment of an ethical culture. This will entail:
a) Monitoring the ethical conduct of the University's Council, its execu�ves, senior
officials and academics through submissions made to the Audit Commi�ee
b) Assess reports on any statements, standards or requirements on business ethical
standards
c) Assess significant cases of employee conflicts of interest, misconduct or fraud, or any 
other unethical ac�vity by employees or the University

Informa�on Technology Governance

The Commi�ee will:

a) Assist the Council in carrying out its Informa�on Technology (IT) governance
responsibili�es and report quarterly to the Council on IT Governance
b) Ensure that reasonable steps have been taken regarding implemen�ng an IT
governance framework
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c) Review, on behalf of Council, IT policies, University IT governance framework and IT 
internal control frameworks
d) Perform oversight review of significant IT investments and expenditure
e) Ensure that IT forms an integral part of the University's risk management process and;
f) Review independent assurance on the effec�veness of IT internal controls.

Annual Ins�tu�onal Performance Repor�ng

The Commi�ee will:

a) Review the adequacy and effec�veness of the performance management system and 
repor�ng which are to ensure accurate and complete repor�ng
b) Review the university's compliance with the performance management system and 
repor�ng requirements
c) Evaluate whether the performance repor�ng and informa�on uses appropriate
targets and benchmarks
d) Assess whether performance management targets reflect the university's purpose 
and objec�ves.

Performance Assessment and Other Responsibili�es

The Commi�ee will:

a) Perform other ac�vi�es related to this charter as requested by Council
b) Direct and oversee ad-hoc special inves�ga�ons as mandated or when requested by 
Council
c) Review adequacy of the Commi�ee charter annually, reques�ng Council approval
for proposed changes, and ensure appropriate disclosure as may be required by law or 
regula�on
d) Confirm annually that all responsibili�es outlined in this charter have been carried
out
e) Ensure assessment of the Commi�ee's and individual members' performance on a 
regular basis
f) Disclose the arrangements in place for combined assurance and the Commi�ee's
views on its effec�veness
g) Ensure the required disclosures are made within the integrated report.
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Mee�ngs of the Audit and Risk Commi�ee were held as follows:
a) 08/04/2020
b) 26/06/2020
c) 24/07/2020 (joint mee�ng with Finance Commi�ee)
d) 22/09/2020
e) 23/11/2020 (Special)

Finance Commi�ee

The Commi�ee has the following responsibili�es:

a) To consider ma�ers of Financial Strategy and Policy, Including Procurement and 
Supply 
Chain Management, Risk Management and Insurance, as they relate tothe opera�on of 
the University, in par�cular the op�mum use of available andpoten�al financial resources
b) To consider and asses all investment opportuni�es available to the University, in
aspect of all funds which the ins�tu�on administers, and to determine the manner and 
extent to which funds are to be invested with a view to ensuring both security and 
op�misa�on of income
c) To consider proposals for the raising of loan finance to fund capital development
projects, including the acquisi�on of equipment, and to make recommenda�ons to 
Council
d) To receive and consider budget proposals from the Execu�ve and to recommend to 
Council the annual opera�ng and capital budgets
e) To approve the level of tui�on fees and residen�al fees payable by students
f) To make recommenda�ons to Council on the policies governing the levels of these fees
g) To oversee processes followed by management on appointment of the University
Bankers, Investment Managers and Financial Advisers
h) To approve the classifica�on of specific debts as Irrecoverable
i) To monitor the insurance arranged to cover the University’s property and liabili�es
j) To monitor the progress on infrastructure
k) To consider annual salary adjustments of staff as recommended by the Human
Resource (HR) Commi�ee for submission to Council for final approval.

Mee�ngs of the Finance Commi�ee were held as follows:
a) 07/04/2020
b) 24/06/2020
c) 24/07/2020 (joint mee�ng with Audit and Risk Commi�ee)
d) 16/09/2020
e) 19/11/2020 (Special)
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Human Resources Commi�ee

Main Areas of Responsibility

The HR Commi�ee plays an oversight and advisory role ac�ng in accordance with the
powers determined by the Council and further assist it to deliver on its fiduciary mandate.
The du�es and responsibili�es of the HR Commi�ee include the following:

a) To advise the council on any ma�er which it deems expedient for the effec�ve and
efficient human resources management of the university
b) To recommend to council on the delega�on of authority to line managers within the 
university
c) To recommend to council on all new and revised HR policies
d) To monitor and evaluate the implementa�on of council approved HR policies.

Oversight of Human Resource Prac�ces

a) Review the end-to-end annual talent strategy and plan, workforce plan, goals and
objec�ves, and progress report indicators and report to the Council on poten�al risks or 
gaps in resources
b) Annually review the Organisa�onal Structure and Management Succession Plan
c) Review the Labour Rela�ons Strategy and provide recommenda�ons to the Council 
for approval of collec�ve bargaining mandates
d) Review the diversity and inclusion plan and goals of the University
e) Receive and review the annual report on health and safety ma�ers, and any periodic 
reports that may be referred to it

Oversight of Execu�ve Management Compensa�on, Performance Assessment
and Succession Planning

a) Determine and agree with the Council on the framework or broad policy for the
remunera�on of the University’s Vice-Chancellor, and other members of the Execu�ve 
Management as it is designated to consider. The remunera�on of advisory and 
non-execu�ve Council members is determined by the Council by reference to the 
Na�onal Treasury in terms of its guidelines
b) In determining such policy, the commi�ee will consider factors which it deems
necessary. The objec�ve of such policy shall be to ensure that members of the
execu�ve management of the university are provided with appropriate remunera�on 
and rewards to encourage enhanced performance and are, in a fair and responsible 
manner, rewarded for their individual and team contribu�ons to the successful 
achievement of the university’s mandate
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d) Within the terms of the agreed policy, determine the scope of the remunera�on
packages of the Execu�ve, including, where appropriate, bonuses and incen�ve
payments. Nominated external members of the Human Resources with representa�ves 
from the Finance Commi�ees will cons�tute the Execu�ve Management Remunera�on 
Commi�ee (EMRC) as a substructure of the Human Resources Commi�ee. The EMRC 
will be assisted by the Vice-Chancellor and the Director Human Resources as resource
persons 
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e) Determine the policy for and scope of pension arrangements, service agreements
for the execu�ve management team, termina�on payments and compensa�on
commitments, giving due regard to the principles of good corporate governance
f) Be involved in and ensure a proper system of succession planning for the Vice-
Chancellor and top management, and monitor succession planning, skills development 
and employment equity in the rest of the university

h) Recommending the appointment of execu�ve management, and approving the
terms and condi�ons of their appointment and termina�on / re�rement
i) Overseeing the selec�on of any benchmark group used in determining compensa�on, 
or any element of compensa�on, and reviewing disclosure on such group
j) Overseeing the iden�fica�on and management of risks associated with the university’s 
compensa�on policies and prac�ces and, reviewing disclosure on the role of the Human 
Resources Commi�ee in that respect, the iden�fica�on of the risks, and the mi�ga�ng 
prac�ces

g) Take note of appointments to key posi�ons within the university and where necessary 
confirm appointments to execu�ve posi�ons

k) Reviewing the development of new or revised salary structures and incen�ve plans, 
and making recommenda�ons to the Council for approval
l) Oversee any major changes in employee benefit structures throughout the university. 
Make recommenda�ons to Council in general salary increases and mandates for 
nego�a�ons with trade unions and other stakeholders (recognised structures) and 
review and assess any ad hoc remunera�on ma�ers
m) Assist the Council in determining targets for any performance related schemes that 
may be introduced by the university.

Compliance with Legisla�on

a) Ensure that the requirements of the cons�tu�on of the country, Basic Condi�ons
of Employment Act (BCEA), Occupa�onal Health and Safety Act (OHSA,) Labour
Rela�ons Act, Employment Equity Act, Skills Development Act and other per�nent
/ relevant legisla�on are fulfilled
b) Provide general oversight of policies and processes that ensure the University’s
compliance with occupa�onal and environmental health and safety legisla�on,
relevant regula�ons, standards and codes of prac�ce.



Other

c) Oversee the general organisa�onal climate and deal with any ma�ers formally
delegated by the Council to the Commi�ee from �me to �me.

Mee�ngs of the HR Commi�ee were held as follows:

a) 06/03/2020
b) 19/06/2020
c) 09/10/2020

The Commi�ee has the following responsibili�es that are contained in the Terms of
Reference and among others to recommend to Council on Human Resources policy
ma�ers.
To recommend, including but not limited to:
(i) The recruitment and appointment of employees
(ii) The training and development of employees
(iii) The applicable job evalua�on system
(iv) The performance management of employees

Student Affairs Commi�ee

The Commi�ee has the following responsibili�es:

a) To serve as a high-level pla�orm to discuss strategic issues rela�ng to student
experiences, policies, services and ini�a�ves (programmes and projects) that have been 
or being developed and implemented to serve and support students
b) To be responsible for the enhancement of the social, educa�onal, religious, cultural, 
health and spor�ng aspects of students’ life
c) To determine and review en�tlements of the student leadership
d) To develop and/or review policies, rules and regula�ons governing student ma�ers 
including residences and their management
e) To be responsible for the conduct of student governance, including considera�on of 
 the SRC’s annual programme of ac�on and to recommend same to Council
f) To review the Student Affairs organisa�onal structure and make recommenda�on to 
the Human Resources Commi�ee
g) To consider recommenda�ons on the review of the SRC Cons�tu�on and other policy 
documents and make recommenda�ons to Council.
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Mee�ngs of the Student Affairs Commi�ee were held as follows:
a) 13/03/2020
b) 12/06/2020
c) 11/09/2020

SENATE

The Senate advises Council on all academic ac�vi�es, enabling it to control and manage
all ac�vi�es of the University.

Statement on conflict management and code of ethics
The University has a Grievance Procedure Manual, which facilitates conflict resolu�on,
amongst members of staff. The Code of Conduct and Code of Ethics that are Council
approved documents also facilitate good working rela�onships amongst staff members.

The University relates to staff on such ma�ers through their staff structures in their
various categories - academic staff representa�ves, administra�ve staff representa�ves,
and service staff representa�ves.

Statement on Staff and Student Par�cipa�on (Co-opera�ve Governance)
The staff of the university and students are represented on the Senate through the
Chairpersons of the different Commi�ees and School Councils respec�vely. Students
have SRC cabinet which interacts with Management on a regular basis. The SRC cabinet 
is represented on the Council, the Student Affairs Commi�ee, and other academic and 
administra�ve structures. Students also par�cipate in the Ins�tu�onal Forum and have 
regular and special mee�ngs with Execu�ve Management. Workers par�cipate in 
statutory and non-statutory commi�ees, such as the Ins�tu�onal Forum, Senate, and 
Council and some of the Council commi�ees through their representa�ves. Par�cipa�on 
of students and workers in the business of the University in 2020 wassa�sfactory.

Mee�ngs of Senate were held as follows:
a) 16/03/2020 (Special)
b) 27/05/2020
c) 12/08/2020
d) 21/10/2020
e) 30/10/2020 (Special)

MR MJ LEKGETHA
CHAIRPERSON OF COUNCIL
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Council Statement on Sustainability

The year 2020 showed strong co-governance between the University Management and
the students. One of the most important oversight roles of the Council in any university
is the financial sustainability of the ins�tu�on. From a financial point of view,
management ensured that the financial well-being of the University was uppermost in
their minds. Through prudent financial management planning, the University ensured
that cri�cal infrastructure, academic projects and maintenance of exis�ng assets were
not compromised.

Through the realignment of por�olios, management has re-emphasised the need to
focus on the genera�on of third-stream income. This source of income is becoming
more cri�cal in ensuring the longer-term sustainability of the University. Council is 
assured that it has adequately exercised its oversight and governance roles on the 
management of the University of Venda in 2020. This is a result of Council pu�ng
in place mechanisms that ensured effec�ve implementa�on of its tasks and execu�on
of key objec�ves for 2020 – which were:

• Conversion to a comprehensive university
• Quality of teaching and learning
• Research and Innova�on
• Integra�on of community engagement ini�a�ves
• Financial Sustainability
• Integrated People Management
• Linkages, partnerships and interna�onalisa�on
• Enhancing the quality of student life.

A complete report on the University of Venda’s performance against each of these
objec�ves is presented in the Vice-Chancellor’s Performance Report in the successive
paragraphs. Council is apprecia�ve of the hard work and commitment to the effec�ve
implementa�on of University' Strategic Plan by all stakeholders. It is through focused
commitment that the University would remain on track towards realising its objec�ves.
The Commi�ees of Council were cons�tuted consistent with requirements of relevant
na�onal legisla�on and they fulfilled their delegated func�ons. This statement presents
an account of Council’s responsibili�es in discharging its du�es in terms of governance
for the period 2020.
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Quality infrastructure suppor�ve of op�mal learning environment remains a major
challenge due to the ever-increasing number of students which is not unique for UNIVEN 
but for higher educa�on in general. I am encouraged that the University will meet the 
demand due to posi�ve interest from the private sector and government to meet the 
University’s infrastructure needs.

MR MJ LEKGETHA
CHAIRPERSON OF COUNCIL
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The University Management has exercised sufficient control over funds received from
subsidy – which remains our largest source of income – student fees and third-stream
income. The Consolidated Financial Statement of ac�vi�es presented in accordance
with generally accepted accoun�ng principles with clear recogni�on of revenue earned
and expenses incurred is included in this report. Overall, I am convinced that the funds
have been used in the interest of the University to the best extent possible.



Vice-Chancellor’s Report on Management 
and Administra�on

Renewed Ins�tu�onal Strategy, Opera�ng Model and Organisa�onal Structure

Strategy Overview
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The University of Venda implemented performance management system using the
internally developed Automated Performance Management System (APMS) in 2020.
The system was developed internally by the Informa�on and Communica�onTechnology 
(ICT) Department. A series of workshops were conducted for all staff members to 
familiarise them with the APMS and generally on developing a performancecontract and 
assessment process. The performance management process started during the 
challenging �mes where South Africa and the world are faced with the COVID-19 
pandemic. The University managed to conclude the 2020 academic year successfully 
and the performance of staff was properly evaluated using the APMS.

The year 2020 marked the last year of the implementa�on of the Strategic Plan 2016-
2020, and the related actual achievements against the 2020 annual targets are dealt
with under Performance Assessment Report sec�on. In terms of the Regula�ons for
Repor�ng by Public Higher Educa�on Ins�tu�on, the university is required to develop
and submit to the DHET, a Council approved Strategic Plan for every five years.
Accordingly, the University of Venda has during the period under review embarked on
a finalisa�on of the new Strategic Plan 2021-2025, which was later approved by Council
and submi�ed to DHET. The 2021 academic year will mark the first year of the
implementa�on of this new Strategic Plan, which is essen�ally a blueprint that presents
our new vision and iden�fies the ins�tu�onal strategic focus areas (or Strategic Thrusts),
together with strategic objec�ves that as the University we aspire to achieve by 2025.
Achievements of the Administra�ve Structures Regarding Personnel and Systems

The Human Resource Service Delivery Model

The University Council approved the HR strategy that supports the ins�tu�onal strategy.
This brought about a change in HR service delivery model from transac�onal HR to
Strategic Business Partnering model. This opera�ng model was rolled out in the year 2020.

Performance Management



Two new policies (The policy on Remote Working and policy on Managing Human
Resources During Disaster) and 4 reviewed policies (Policy on Performance Management, 
Policy on Termina�on of Services, Policy on Leave and Policy on Remunera�on) were 
approved by Council at its mee�ng held on 26 November 2020.
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Policy Development

The University Council approved the inclusion of a 55% pensionable salary op�on (in
addi�on to the 65% and the 75%) in response to the staff request. The implementa�on
of 55% pensionable op�on was completed in March 2021. A total number of 327 staff
members changed to this op�on.

Remunera�on

The University received R1 000 000 as part of the Educa�on, Training and Development 
Prac�ces Sector Educa�on and Training Authority (ETDP SETA) discre�onary grant to 
conduct skills programmes. The Memorandum of Understanding (MoU) between the 
University and the ETDP SETA was signed. A total of 14 Middle Managers completed the 
first phase of the Post Graduate Cer�ficate in Entrepreneurial Management and 
Leadership within Higher Educa�on offered in-house.

Learning and Development

We a�racted R10,5m in student bursaries from the ETDP SETA as part of the discre�onary 
grant. The funds are being managed and administered by Universi�es South Africa (USAf). 
As at 9 December 2020, a total of 505 UNIVEN students were allocated bursaries 
comprised of 318 first year students, 87 returning students and 100 postgraduate students.

The University Strategic Plan 2021-2025 was approved by the University Council. In
prepara�on for the roll-out of the strategy a change management interven�on was
implemented. The change management process spearheaded by HR Department,
Communica�ons and Marke�ng, Ins�tu�onal Planning and Quality Assurance (IPQA)
and Informa�on and Communica�on Technology (ICT) developed a plan to assist with
the implementa�on of the strategy. A staff survey was administered which indicated that
there is a dire need to strengthen open communica�on between execu�ve management
and staff members. The change management team developed communica�ons of the
strategy and the detailed exposi�on of the four strategic thrusts that underpins the
strategy. The purpose was to ensure the crystallisa�on of the strategy to the university
community, and to create be�er understanding. The communiques were translated in
three languages (English, Tshivenda and Xitsonga) to accommodate all staff.

Change Management



Employee Health and Wellness
During the period under review the following educa�onal interven�ons were conducted
through the Employee Health and Wellness unit. The table below indicates the different
types of interven�ons:

Inven�on No. Reached

Wellness management group workshops 496

Wellness management individual sessions 117

COVID 19 support

Educa�onal sessions 229

Individual COVID-19 Screeners Mental Health Support 25

Individual Support for staff 81

Occupa�onal Health and Safety
Sec�on 9 of the Occupa�onal Health and Safety (OHS) Facili�es Regula�ons, 1988
s�pulates that “Every employer shall maintain all rooms and facili�es which are
prescribed or provided for in terms of the provisions of these regula�ons, in a clean,
hygienic, safe, whole and leak-free condi�on, and in a good state of repair.”
The OHS commi�ee meets quarterly to review progress and plan ac�vi�es for the
following quarter. Workplace inspec�ons take place monthly to ensure a safe and
healthy workplace. All the contractors are monitored regularly to ensure that they
comply with the OHSA 1988 as amended. Some of the achievements in the year under
review are:
• A total of 112 Assembly points signages were installed around the campus
• First aid kits have been installed in all the buildings around the campus and portable
ones distributed amongst trained First Aiders
• Fire equipment’s (DCPs, Hose reels and hydrants) around campus have been serviced 
as required and due for service in January 2022
• The compliance Acts (OHS, Employment Equity {EE} and BCEA), have been installed 
and displayed in all the buildings around the campus
• The OHS Risk assessment development for the Life Science Laboratory.
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Increase in UNIVEN Na�onal Research Founda�on Rated Researchers

Four (4) UNIVEN academic staff members became Na�onal Research Founda�on (NRF) 
rated researchers within the C-rated and Y-rated researchers’ categories. Two
(2) were renewed NRF rated researchers. UNIVEN had submi�ed 11 applica�ons of
which six (6) were successful. The new 2020 NRF rated researchers were:

• Prof Ademola O. Jegede, School of Law, obtained a C2 ra�ng
• Dr Nikita Tawanda Tavengwa, School of Mathema�cal and Natural Sciences, got a
Y2 ra�ng
• Dr Joshua Edokpayi, School of Environmental Sciences, had a Y2 ra�ng; and
• Dr Emma Charlene Lubaale, School of Law, obtained a Y2 ra�ng.
The renewed cases with upgrades of NRF ra�ng were:
• Prof Muganda Ochara, School of Management Sciences moved from C3 to C2; and
• Dr Isaac Ndlovu, School of Human and Social Sciences who moved from Y3 to C3.

With the addi�onal four colleagues becoming NRF rated, this brought the number of
NRF rated researchers at UNIVEN to 29. Table A gives the names and categories of
our current NRF rated researchers at UNIVEN with areas of specialisa�on. The
University had one B3; four C1; eight C2; ten C3; and six Y2 rated researchers. From
2013 to 2020, UNIVEN lost over ten NRF rated researchers to other ins�tu�ons. In the
previous years, the University had also lost a sizable number of rated researchers due
to re�rements, contracts coming to an end, or gaining employment elsewhere.

No

1 Tailor B3

Table A: UNIVERSITY OF VENDA NRF RATED RESEARCHERS, 2020

Title Surname Ini�als Ra�ng Ra�ng Category Research Specialisa�on

Prof PJ Interna�onally
acclaimed
Researcher

Mammalogy, Ecology, Systema�cs

2 Moodley C1Prof YM Established
Researcher

Molecular ecology, Evolu�onary
gene�cs, Phylogeography, Microbial
evolu�on, Genomics, Popula�on
gene�cs, Bioinforma�cs

3 Bessong C1Prof PO Established
Researcher

HIV – Drug resistance, HIV gene�c
diversity, HIV molecular gene�cs, HIV
and AIDS global health, Opportunis�c
infec�ons, HIV/AIDS, Global Health
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No

4 Lee C1

Title Surname Ini�als Ra�ng Ra�ng Category Research Specialisa�on

Dr S Established
Researcher

Phone�cs and Phonology
African languages, Phonology Tsonga
language, Phone�cs and Phonology
Acous�c phone�cs Intona�on
(Phone�cs) Language and languages,
Phonology Tsonga language, Syntax
Bantu, Linguis�cs & Language
documenta�on, Descrip�ve linguis�cs

5 Ekosse C1Senior
Prof

GE Established
Researcher

Chemistry of clay minerals, Clay
minerals, Applied, Environmental
geology, Environmental health,
Extrac�on metallurgy, Soil
mineralogy, Environmental
geochemistry

6 Ndogmo C2Dr J Established
Researcher

Lie groups, Differen�al equa�ons,
Mathema�cal finance

7 Samie C2Prof A Established
Researcher

Molecular parasitology and water
related parasitology, Childhood
diarrhoea and malnutri�on,
Immunomodulatory effects of
medicinal plants, Opportunis�c
infec�ons in HIV and AIDS,
Infec�ous diseases, Opportunis�c
infec�ons, HIV and AIDS - Research,
Candida and HIV, Parasites

8 Foord C2Prof SH Established
Researcher

Invertebrate diversity, Spider
systema�cs, Spider Ecology

9 Jideani C2Prof AIO Established
Researcher

Food Sciences, Cereal science,
Starch chemistry, Food and
Nutri�on, Protein chemistry, Food
chemistry, Food microbiology,
Medical microbiology

10 Shonhai C2Prof A Established
Researcher

Cell stress and chaperones,
Intermolecular interac�ons,
Nanotechnology, Infec�ous diseases,
Malaria - cell biology

11 Potgieter C2Prof N Established
Researcher

Drinking water, Infec�ous diseases,
Environmental health

12 Ochara C2Prof M Established
Researcher

Digital Transforma�on (e.g. Open
Government, e-Government, and
eCommerce),Inter-Organisa�onal 
Informa�on Systems; ICT Strategy & 
Infrastructure Development; and 
Business Intelligence & Analy�cs

13 Jegede C2Prof AO Established
Researcher

Interna�onal Human Rights Law;
Climate Change
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No Title Surname Ini�als Ra�ng Ra�ng Category Research Specialisa�on

14 Gwata C3Prof ET Established
Researcher

Plant breeding, Plant breeding
(Gene�cs)

15 Maputle C3Prof S Established
Researcher

Maternal health, Child health, Sexual
and reproduc�ve health

16 Mapaya C3Prof G Established
Researcher

African music

17 Gitari C3Prof WM Established
Researcher

Natural water and environmental
chemistry, Water and effluent 
management, Environmental 
geochemistry, Environnemental
remedia�on, Environnemental 
pollu�on, Environmental analy�cal 
Chemistry, Environmental pollu�on 
monitoring, Phytoremedia�on, Acid 
mine drainage remedia�on,
Abandoned mines

18 Babalola C3Prof S Established
Researcher

Entrepreneurial behaviour, Work
ethic, Industrial and organisa�onal 
psychology, Women and gender 
studies, Organisa�onal behaviour, 
A�tudes and beliefs, Organisa�onal
commitment, Health behaviour

19 Makgopa C3Prof MA Established
Researcher

African languages - Linguis�cs

20 Shateyi C3Prof S Established
Researcher

Fluid mechanics, Non-Newtonian fluid
mechanics, Fluid mechanics 
thermodynamics energy systems, 
Computa�onal Mathema�cs,
Numerical Methods/Analysis

21 Chari C3Prof T Established
Researcher

Poli�cal communica�on, Media
representa�on, Media ethics, Digital 
media, Music Theory, Popular culture 
& Journalism prac�ce

22 Sigauke C3Dr C Established
Researcher

Probabilis�c electricity demand
forecas�ng and solar energy modelling 
and environmental systems

23 Ndlovu C3Dr I Established
Researcher

Prison narra�ves, Language and
Literature

24 Mwale Y2Dr M Promising young
Researcher

Animal produc�on, Animal nutri�on,
Animal health, Household food security

25 Diko Makia Y2Dr LB Promising young
Researcher

Applied Clay Mineralogy,
Environmental, Geology,
Medical Geology, Geochemistry

26 Swanepoel Y2Dr LH Promising young
Researcher

Wildlife management, Wildlife
popula�on es�ma�on, Wildlife
ecology, Wildlife modelling, Wildlife
conserva�on & Agroecology
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No Title Surname Ini�als Ra�ng Ra�ng Category Research Specialisa�on

27 Lubaale Y2Dr EC Promising young
Researcher

Interna�onal Law, Criminal Law;
Cons�tu�onal Law

28 Tavengwa Y2Dr TN Promising young
Researcher

Chemical Sciences; Physical
Sciences

29 Edokpayi Y2Dr JN Promising young
Researcher

Environmental Sciences; Chemical
Sciences; Water Resources;
Environmental Engineering

COVID-19 forced global economy into reverse gear. Despite these challenges,
Communica�ons and Marke�ng Department con�nued to communicate messages
across all University stakeholders. Circulars and Messages from DHET and UNIVEN
Transversal Commi�ee regarding updates on how staff and students should intensify
the fight against COVID-19 and always protect themselves from this virus were
frequently communicated. The University Community was frequently reminded to use
appropriate protec�ve equipment, always observe social distancing, sani�ze, and wash
hands regularly to limit the risk of infec�on and spread of COVID-19 pandemic. Above
all, Communica�ons and Marke�ng Department con�nued to provide media coverage
during events that took place online during the year under review. All Vice-Chancellor
and Principal’s stakeholder engagements regarding Strategic Plan 2021-2025 were
organised online. Prospec�ve students were recruited online using the available social
media pla�orms. The University’s radio sta�on (UNIVEN FM) con�nued to operate even
during COVID-19 Na�onal lockdown. The University website was used as a strategic
marke�ng tool. The University achievements were shared with both internal and
external stakeholders through mul�ple media pla�orms including the University
Newsle�er.

SOUTH AFRICAN PARTNERSHIPS AND LINKAGES
GladAfrica Founda�on and University of Venda launched a partnership to research 
epilepsy in Limpopo and Mpumalanga
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Communica�ons and Marke�ng

On Wednesday, 12 February 2020, UNIVEN signed a MoU with GladAfrica Founda�on.
This partnership was signed to benefit the people of Limpopo and Mpumalanga
provinces by conduc�ng research in communi�es within these provinces. This is a four-
year partnership intended to conduct research on the effects of epilepsy with the aim of
developing an interven�on programme for the affected communi�es of Limpopo and
Mpumalanga. This ini�a�ve has been endorsed and is supported by Epilepsy South
Africa and in line with the GladAfrica Founda�on’s social investment programme of
ac�on which seeks to, among others, empower previously disadvantaged communi�es
by providing them with informa�on and tools that can improve the quality of 
their lives.



Interna�onalisa�on
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UNIVEN par�cipates in USA-SA HE Network strategic workshop at UP. The US-SA Higher 
Educa�on Network (US-SA HEN) was established to provide a vehicle for encouraging 
exchange and interac�on between higher educa�on ins�tu�ons in South Africa and the 
United States. The Department of Higher Educa�on and Training (DHET)’s University 
Capacity Development Programme (UCDP) US-SA Higher Educa�on Network is an 
ongoing ini�a�ve in response to the needs in the South African higher educa�on 
community (and in the world). The ini�a�ve advances strategies to facilitate growth of 
doctoral candidates in South Africa and creates exchange opportuni�es for faculty, staff 
and students in the collabora�ng ins�tu�onsand other ins�tu�ons in both USA and SA.

UNIVEN Strengthened its Rela�onship with UNESCO

On the 24th February 2020, the Vice-Chancellor and Principal of the University of
Venda, Dr Bernard Nthambeleni had a very produc�ve engagement with the Secretary
General of the South African Na�onal Commission for United Na�ons Educa�onal,
Scien�fic and Cultural Organiza�on (UNESCO), Mr Carlton Lufuno Mukwevho at UNESCO 
office in Pretoria. The mee�ng was primarily intended to strengthen collabora�on 
between UNIVEN and UNESCO.

ELEPHANT project to empower South African research

UNIVEN is one of the partners in the Erasmus+ ELEPHANT project of which the Kick-
Off mee�ng took place from 11-13 February 2020 at the “Future Africa” Conference
Centre of the University of Pretoria. It included the formal appointment of the Steering
Commi�ee under the chairmanship of Prof Victor PMG Ru�en of the Faculty of
Veterinary Medicine, Utrecht University, Netherlands. The project funded to the tune of
€1 million, commenced on 15 January 2020 and is scheduled to end on 14 January 2023.

Interna�onal Symposium “Informal Market from Pre-Banking to Bitcoins”

The President of the Interna�onal Student Associa�on of South Africa (ISASA), Ishmael
Iwara represented the University of Venda in Sweden as a student delegate. Owing to
his academic quest for knowledge in the field of economics, he was invited to par�cipate
at the Interna�onal Symposium “Informal Market from Pre-Banking to Bitcoins” held in
2020 at Umea University. He presented (alongside his team) a documentary “Who Runs
the World?! at the opening of the event. The documentary is an output of research
ac�vity in selected rural villages of South Africa about women and informal financial
systems. The essence of the research ini�a�ve was to understand the role of informal
financial systems on rural livelihoods such that it can be used to mi�gate, income
inequality, joblessness and poverty.



SASUF Delegates Visit UNIVEN
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The South Africa – Sweden University Forum (SASUF) is a strategic interna�onalisa�on
project between 37 universi�es in South Africa and Sweden. The purpose of the project
was to strengthen �es between both countries and to collaborate in working towards 
the UN Sustainable Development Goals. The collabora�ve approved project focused on
“Capacity building to improve maternal and child health in South Africa and Sweden,
with par�cular focus on pregnancy outcomes in women with anaemia in rural areas of
Vhembe District, South Africa”. The project is a collabora�on between South Africa
(University of Venda and University of Limpopo) and Sweden (Karolinska Ins�tutet,
Uppsala Universitet, Göteborg University.

Conferences, Symposia and Other Significant Events

UNIVEN hosted a workshop to improve database of Southern African Languages
Language is important in every aspect of our lives because it allows people to
communicate in a manner that enables the sharing of common ideas. Likewise,
UNIVEN is the only ins�tu�on that teaches more languages than any other South
African university. To reinforce these facts, the UNIVEN’s School of Human and Social 
Sciences’ MER Mathivha Centre for African Languages, Arts and Culture had organised 
a Linguis�c workshop. This workshop took place from Monday, 02 to Friday, 13 March 
2020 at the University’s Art Gallery. The workshop focused on syntac�c microvaria�on 
of six (6) Southern African Languages, five of which are taught at UNIVEN. During the 
two-week period, 142 syntac�c parameters were documented by a collabora�on between
members of the MER Mathivha Centre for African Languages, Arts and Culture and a
team of researchers from Japan, United Kingdom (UK), and Bloemfontein. UNIVEN 
partnered with UNIDO, GEF and Department of Environmental Affairs toempower 
Limpopo youth

From 13-16 March 2020, UNIVEN, in partnership with United Na�ons Industrial
Development Organisa�on (UNIDO); Department of Environmental Affairs and Global
Environment Facility (GEF) held a workshop that aimed at training fi�y (50) young men
and women from communi�es of Waterberg, Vhembe, Capricorn, Mopani and
Sekhukhune districts of Limpopo Province. The workshop was held at Makgoba
Community Hall, in Polokwane, Limpopo province. The training included theory 
behind biogas digesters, designs of biogas digesters and prac�cal skills on how to 
construct and install household biogas plants. The training also covered all aspects on 
maintenance of the biogas digesters, the use of biogas, proper handling, and usage of 
effluent, health and safety concerns inclusive of methane leakage, the necessary 
measures needed to iden�fy and resolve problems. In addi�on to community training, 
the project seeks to carry out a short awareness training workshop directed towards 
officials from local private and public sectors.



UNIVEN held first ever virtual SRC Inaugura�on Ceremony

On Thursday, 09 July 2020, UNIVEN held its Inaugura�on Ceremony of 2019/2020
SRC Cabinet members. This historic occasion was held virtually through Microso�
Teams and was also live on various University social media pla�orms.

UNIVEN Enactus emerges third place during Na�onal Virtual Support
Compe��on

UNIVEN Enactus, a student community engagement organisa�on which empowers
community members to improve their livelihoods through entrepreneurial ac�on has
emerged posi�on three (03) out of sixteen (16) par�cipa�ng Universi�es during the
Na�onal Virtual Support Compe��on. This virtual compe��on was live streamed on
 several social media pla�orms from 15 – 16 July 2020.

UNIVEN Students were amongst winners of 2020 Huawei ICT Compe��on

On Thursday, 03 September 2020, Huawei ICT Academy hosted the annual Na�onal
ICT compe��on via Zoom. South African students from twenty-five (25) Universi�es
and Colleges par�cipated in the 2020 Huawei ICT Compe��on. Some of the UNIVEN
Students par�cipated received the excellent 2020 Huawei ICT Academy award.
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The UNIVEN winners, Thendo Marakate and Klaas Maake won a Huawei P40 Pro and
a Huawei Y9 respec�vely. The two also received each a cer�ficate and a trophy.
Another student, Kudakwashe Madzima successfully made UNIVEN to be announced
as the Excellent Academy winner. Madzima also won an award as an Excellent Instructor, 
a P40 Pro, a cer�ficate and a trophy. Thendo Marakate received second prize on the 
network track na�onally will proceed to the regional final to compete with other 
African countries.
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UNIVEN students con�nued to shine at the Intervarsity Compe��ons

UNIVEN students par�cipated in the regional rounds of Intervarsity Compe��ons with
universi�es of Limpopo and Mpumalanga. These compe��ons took place online from
03 to 06 August 2020. During these compe��ons, UNIVEN emerged posi�on one (1) on 
two (2) out of the four (4) categories. Details about results of students who emerged
posi�on one (1) were as follows:



UNIVEN Post-Doctoral Research Fellow received special recogni�ons at na�onal
and interna�onal levels
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Dr Pfananani Ramuli�o, a Post-Doctoral Research Fellow of the UNIVEN Biological
Conserva�on Lab under supervision of Professor Stefan Foord was selected for
inclusion in the Mail & Guardian list of top 200 Young South African academics for the
year 2020. This list is announced annually to celebrate highly talented young people
across different sectors. Dr Ramuli�o had been listed in the Environment category for
his achievement of PhD (Zoology) qualifica�on, research communica�on of his five (5)
peer-reviewed manuscripts publica�on and community involvement through his
registered non-profit organisa�on called Ramuli�o Founda�on. Dr Ramuli�o visits
more than 30 local schools doing environmental, avia�on (aeronau�cs) and career
awareness.

Dr Ntakadzeni Edwin Madala, a Senior Lecturer who is a�ached to UNIVEN
Department of Biochemistry was awarded a pres�gious Iso Lomso Fellowship. The
fellowship is awarded annually to dis�nguished mid-career African Scholars for their
research achievements. As tes�mony to his versa�le por�olio of skills, he trained
students majoring in various sub-disciplines related to Biochemistry such as Food
Science, Biotechnology and Analy�cal Chemistry. So far, he has published over 60
research papers and book chapters, accumula�ng a google scholar h factor of 19.

Dr Ntakadzeni Edwin Madala received a pres�gious Iso Lomso Fellowship



Infrastructure Development

The Infrastructure Development is being executed through Facili�es Management 
Department funded through the DHET Infrastructureand Efficiency Grant (IEG) and 
from the University’s own funds. Infrastructure development consists of the following 
three major arears:

1. Student Housing Development
2. Teaching and Learning Facili�es
3. Infrastructure Maintenance Projects.
The table below illustrates the 2020 achievement and progress in rela�on to the 
infrastructure projects.
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PROTECTION SERVICES

Facial Recogni�on and CCTV Project

On 09 December 2020, a security surveillance company Mint Inland, handed over the
facial recogni�on and closed-circuit television (CCTV) project. This security
enhancement project is aimed at improving access control, safety and extension of
CCTV surveillance around the campus. The project commenced in 2019, and due to
the impact of COVID-19 pandemic there was a six (6) months delay to comple�on.
The facial recogni�on system was installed at the following access points:
· University Main Gate
· Maungani Gate
· Student Residences
· Library
· Swimming Pool
· Main Administra�on Building
Furthermore, a total of 230-night vision CCTV cameras were installed around the
campus.

Installa�on of ten (10) HIKVISION high-end Temperature Screening Thermal
Solu�on.

In August 2020, UNIVEN Protec�on Services installed ten (10) temperature screening
thermal solu�on to assist in the screening and early detec�on of COVID-19 cases. The
system is more reliable than the hand handled temperature scanners which detects
elevated skin-surface temperature with accuracy of up to +/-3� C. The system has the
following advantages:
· Simultaneous mul�-person detec�on
· Non-contact measurement to avoid physical contact
· Immediately alarming to no�fy operators
· Thermal detec�on to reduce false alarm from other heat sources.

CRIME PREVENTION INITIATIVES
Protec�on Services launched a Whistle Defence Campaign 
On 29 November 2020, UNIVEN Protec�on Services in conjunc�on with the SRC,
Thohoyandou South African Police Services (SAPS), and the Community Policing
Forums of Maungani, Ngovhela and Golgotha launched a whistle Defence campaign.
This was in response to a series of violent crimes perpetrated against students in the
non-accredited residences. The campaign was aimed at encouraging students to blow
a whistle when in distress. During the campaign, the Protec�on Services issued more
than 1000 whistles to students who reside outside the campus.
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Enforcement of COVID-19 regula�ons
Following the internal Audit report that iden�fied lack of enforcement of COVID-19
regula�ons such as social distancing and wearing of facial masks, UNIVEN Protec�on
Services established the COVID-19 patrol squad. The team comprised of five
members per shi�, and was responsible for enforcing regula�ons in various hotspots
such as outside classrooms, around cafeteria, and in the students’ dormitories.

Informa�on and Communica�ons Technology Governance
The University of Venda con�nued to implement the ICT Governance Framework as
adopted and approved by the Council. A comprehensive review and tes�ng process
for ICT Disaster Recovery to ensure that the University is maintaining an adequate
and effec�ve ICT system, is carried out on an ongoing basis.

In 2020, the University con�nued to progress on the digital transforma�on journey. 
The ICT core infrastructure has been revamped to support remote teaching and learning.
Cloud compu�ng has become one of the strategic pillars of UNIVEN and six services
are running from the cloud pla�orm. The University saw growth in the online ac�vi�es
and more than 95% of mee�ngs took place virtually. 

The University supported both students and staff in the provision of data and zero-rated 
key student applica�ons. Some strides have been made in the implementa�on of 
process automa�on and modernisa�on which is bringing effec�ve, efficient and 
accessibility of technology applica�ons and services required to support the core 
business of the University.  The University has successfully implemented Moodle based 
e-Learning system and Record Management system.

DR NB NTHAMBELENI
VICE-CHANCELLOR AND
PRINCIPAL
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Performance Assessment and Informa�on
Report
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The performance assessment and informa�on report seek to respond to UNIVEN’s
commitment to provide an annual account and analysis on progress made towards the
implementa�on of the 2020 Annual Performance Plan (APP), and achievement of
targets thereof. The report indicates the extent to which the university’s predetermined
objec�ves, as well as agreements that Council have commi�ed to for achievement.
The report is linked to key performance indicators and targets as stated in the
university’s 2020 APP.

The University is statutorily required by the Regula�ons for Repor�ng by Public Higher
Educa�on Ins�tu�ons, which are published in terms of the Higher Educa�on Act 101
of 1997, to prepare and submit a Council approved APP which is aligned to the
university’s Strategic Plan and budget. The regula�ons further obligate the university
to ensure prepara�on and submission of Annual Report, which entails university’s
actual achievements against targets for the preceding financial year.

Repor�ng Obliga�on

It is important to provide an account of UNIVEN’s performance and to reflect on the
achievement, challenges and correc�ve ac�ons in the event where certain targets
have not been achieved. Thus, this summa�ve report seeks to highlight progress
made towards the implementa�on of 2020 APP. The tables and figures below provide
a summary of overall performance against targets contained in the 2020 APP.

Overall Summary of 2020 Performance



Table 1: Progress per Strategic Objec�ves

The University could not make any progress regarding Key Performance Area 2
(Programme Qualifica�on Mix reflec�ve of the comprehensive mandate) under
Strategic Objec�ve 1: Conversion to a comprehensive University, during the period
under review due to financial constraints. However, the objec�ve has recently been
revised and incorporated into the University’s new Strategic Plan 2021-2025 to ensure
successful implementa�on.
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Table 1 shows a total number of targets (69), out of which 20 (29%) have been achieved 
by end of 2020, while a total of 49 (71%) were not achieved.

Furthermore, the table also illustrates, among others, that significant number of targets
that recorded poor performance are related to Strategic Objec�ve 1 (22 out of 23 =
95,7%). Strategic objec�ve 8 also shows the second highest number of targets that
could not be achieved (9 out of 15 = 60%), followed by Strategic Objec�ve 5 (4 out of
4 = 100%) and Strategic Objec�ve 2 (8 out of 12 = 66,7%).



Most of the targets that did not progress well or that recorded weak performance were

mainly ascribed to the na�onwide lockdown restric�ons to curb the spread of COVID-
19 pandemic, which led to the closure of many ins�tu�ons across the country resul�ng

in the failure to conclude many of the planned ac�vi�es. It is hoped that the situa�on
may improve post the lockdown, most probably in 2021.
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This sec�on provides detailed presenta�on/analysis of performance informa�on for the
university during the period under review, which include actual performance against
targets that are set out in the APP 2020 and reasons for under-achievement of targets.
The indica�on of how the university intents to address the shortcomings related to
areas where targets were not achieved is also provided in this sec�on.

Actual Performance against Annual Targets

Table 1: Key Performance Area 1: Adherence to Department of Higher Educa�on and 
Training Size and Shape Direc�ves to meet 2019 ministerial enrolment targets

Strategic Objec�ve 1: Conversion to a Comprehensive University



Table 1: Key Performance Area 1: Adherence to Department of Higher Educa�on
and Training Size and Shape Direc�ves to meet 2019 ministerial enrolment targets
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Table 2: Key Performance Area 2: A Programme Qualifica�on Mix reflec�ve of the
comprehensive mandate
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Strategic Objec�ve 2: Quality Teaching and Learning

Table 3: Key Performance Area 1: Quality of the Curriculum
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Strategic Objec�ve 2: Quality Teaching and Learning

Table 3: Key Performance Area 1: Quality of the Curriculum
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Table 5: Key Performance Area 3: Academic Support for Students
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Table 6: Key Performance Area 4: Student Success
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Table 6: Key Performance Area 4: Student Success
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Strategic Objec�ve 6: Integrated People Management
Table 15: Key Performance Area 1: Staff Development
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Senate Report to Council
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Senate Ac�vi�es in 2020

The COVID-19 pandemic in 2020 presented unique challenges to the delivery of the
academic programme and Senate was called upon to approve considerable devia�on
from the approved 2020 academic year plan, and from previously standard teaching,
learning and assessment prac�ces. At a special mee�ng of Senate on 16 March 2020,
immediately a�er the declara�on of a State of Emergency by the State President,
Senate agreed on a set of measures to be undertaken to mi�gate the spread of the
COVID-19 virus within the University community, including the immediate suspension
of all academic ac�vi�es on campus and the evacua�on of all students. These
measures were ra�fied by Council on 22 May 2020. Steps were immediately taken in
the Academic Schools to fully implement online teaching and learning, while data was
made available to all students through the DHET COVID-19 emergency grant. The
successful, rapid transi�on to teaching and learning ensured business con�nuity at the
ins�tu�on for the dura�on of 2020, overseen by a Transversal Commi�ee with
representa�on by all internal stakeholder groups. The essen�al role of the Transversal
Commi�ee in managing the subsequent UNIVEN responses to the pandemic in the
academic space was a precursor to the University’s new strategic intent to ensure
greater opera�onal integra�on within the ins�tu�on and to build a culture of cross-
divisional collabora�on to address ins�tu�onal challenges.

Senate is the highest decision-making body on ma�ers rela�ng to the academic core
business of the University. It recommends to Council for approval, all policies that pass
its scru�ny, and submits to Council for ra�fica�on, all ma�ers of strategic and
governance importance rela�ng to the core business that it has approved. The Senate
exercises oversight over all aspects of the core business through its six (6) standing
commi�ees and, un�l 2020, from the Academic Boards of eight (8) Academic Schools.
Senate overseen the con�nuous review of the Programme Qualifica�on Mix (PQM) of
the University to ensure that student enrolment takes place only in programmes that
have been duly approved by DHET, accredited by the Council on Higher Educa�on
(CHE) and professional bodies, and registered with the South African Qualifica�ons
Authority (SAQA).

At its ordinary mee�ng of 27 May 2020, and in line with the na�onal easing of lockdown
restric�ons, Senate resolved on the modus operandi for the par�al re-opening of campus 
and the wri�ng of first semester exams by 22 June 2020. Senate approved a rota�onal or 
carousel approach of returning students at different levels of study to campus in groups, 
to write physical exams in campus venues but with strict adherenceto COVID-19 protocols. 



Senate recommended to the Council mee�ng of 26 November 2020, following its final
mee�ng of 2020 on 21 October 2020, its approval of two new academic programmes
closely aligned with the ins�tu�on’s strategic mission and intent. The first is a Master
of Arts in Language Prac�ce in the School of Human and Social Sciences, offered in its 
M.E.R. Mathivha Centre of African Languages. This postgraduate programme builds on 
one of the University of Venda’s strategic niche areas, which is the development of 
Indigenous African Languages. The second programme recommended for approval by 
Council was the Postgraduate Diploma in Accoun�ng, in the School of Management 
Sciences, following on the accredita�on by the South African Ins�tute of Chartered 
Accountants (SAICA) and the successful introduc�on of the BCom Accoun�ng 
programme in 2019.
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This approach was necessitated by the rural context of the Ins�tu�on, and with Senate’s 
apprecia�on of the difficul�es faced by a large number of students without uninterrupted 
access to either electricity or connec�vity, and without conducive learning condi�ons in 
their home environments. This approach, ra�fied by Council on 31 July, ensured that the 
first semester was successfully concluded by the end of August 2020.

The academic programmes leading to qualifica�ons offered by the University were
delivered for the last �me in 2020 by the 61 Academic Departments hosted in eight (8)
Academic Schools that were tasked with the implementa�on of the 2016-2020
Strategic Plan, as it pertained to the core business of the ins�tu�on. A�er a series of
engagements between Execu�ve Management and internal stakeholder groups,
including Senate, a new academic structure resul�ng from mergers between allied
Departments and Schools, to form four new Facul�es to be opera�onalised in 2021
and tasked with the execu�on of the new 2021-2025 Strategic Plan, was approved by
Senate at a special mee�ng called by the Chair of Senate for that purpose, on 30
October 2020.

Ins�tu�onal performance in the core business during 2020, against the predetermined
objec�ves set in the 2020 APP, are covered in the 2020 Annual Performance Report.
Other significant developments and achievements in the core business of the University 
during 2020 include:

• The University successfully hosted its first-ever online gradua�on ceremony on 18 
September 2020
• The ins�tu�on con�nued its upward trajectory in research publica�on outputs, being 
awarded 189.5 units by DHET in 2020 for its 2019 outputs, as shown in the table 
below:



The Commi�ees of Senate
The standing commi�ees of Senate, which receive reports from parallel commi�ees
at School level and meet on a quarterly basis, are:
• Senate Teaching and Learning Commi�ee
• Research and Publica�ons Commi�ee
• Community Engagement Commi�ee
• Senate Higher Degrees Commi�ee
• Senate Linkages, Partnerships and Interna�onalisa�on Commi�ee
• Library Commi�ee.

The Composi�on of Senate
The composi�on of Senate in 2020 was based on the prescripts of the reigning Statute
of the University of Venda. Senate consisted of:
(a) The Vice-Chancellor and Principal, who is the Chairperson
(b) The Deputy Vice-Chancellors, one of whom must be designated by the Vice-
Chancellor to be the Chairperson in the absence of the Vice-Chancellor
(c) Two members of Council, elected by Council
(d) All Deans of Schools
(e) All Vice-Deans
(f) All Heads of Academic Departments
(g) 50 percent of the professors of the University who are not Deans or Vice-Deans
or heads of academic departments, elected by the professors from their own
ranks, provided there must be at least one professor from each School
(h) 30 percent of the senior lecturers of the University who are not Deans or Vice-
Deans or heads of academic departments, elected by the senior lecturers from
their own ranks, provided there must be at least one senior lecturer from each
School
(i) 10 percent of the lecturers of the University who are not Deans, or Vice-Deans
or heads of academic departments, elected by the lecturers from their own
ranks, provided there must be at least one lecturer from each School
(j) The Director: Library Services of the University
(k) The Director or Head of a Bureau, Sec�on or Department of the University
designated by the Senate
(l) One student, other than a first-year student, for each school, elected by the
students of the school concerned
(m) The Directors of Academic Centres and Ins�tutes and
(n) One SRC Member elected by the SRC.
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Func�ons of Senate
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The func�ons of Senate are prescribed by the Statute. Control and regula�on of
teaching, learning and research at the University is vested in the Senate in accordance
with its rules for that purpose and approved by the Council. A vacancy in the Senate
must be filled in the same manner as that in which the member who previously held
the office was appointed, elected or designated. A person appointed, elected or
designated holds office for the unexpired por�on of the term of office of his or her
predecessor. Senate submits to Council:

(a) Reports of its ac�vi�es
(b) Recommenda�ons as it may deem expedient regarding any ma�er or interest to the 
University and
(c) Recommenda�ons regarding any ma�er referred to it by Council.
The Registrar is the secretary to Senate and has no vo�ng powers. Members of Senate 
sign a conflict of interest and confiden�ality declara�on form at the beginning of every 
mee�ng. Senate applies the code of prac�ces and conduct and the code of ethical 
behaviour and prac�ce in every mee�ng.

Mee�ngs of Senate in 2020
Mee�ngs of Senate were held as follows:
a) 16/03/2020 (Special)
b) 27/05/2020
c) 12/08/2020
d) 21/10/2020
e) 30/10/2020 (Special)

_________________________
DR NB NTHAMBELENI
CHAIRPERSON OF SENATE



The Ins�tu�onal Forum has, since its establishment, been engaged in its advisory role 
in various ac�vi�es on campus such as the appointment of the Vice-Chancellor and 
approval of the Execu�ve and Senior Management Structure.
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• Council
• University Management
• Senate
• Academic Staff
• Administra�ve Staff
• Service Staff
• Convoca�on
• Student Representa�ve Council.

The nomina�on of representa�ves was transparent and democra�c. The following 
members represented their structures on the Ins�tu�onal Forum:

Report of the Ins�tu�onal Forum

The Ins�tu�onal Forum has, since its establishment, been engaged in its advisory role 
in various ac�vi�es on campus such as the appointment of the Vice-Chancellor and 
approval of the Execu�ve and Senior Management Structure.

Convoca�on
Vacant

Council
Mr CV Gamede
Mr ME Selomo

Management
Mr LG Tshikhudo
Mrs MT Mulaudzi

Senate
Prof MF Mapaya
Prof. PO Bessong

Academic Staff
Mr R Chauke
Mr TE Seki�me



Administra�ve staff
Mr L Netshi�e�e
Mrs R Nelwamondo

Service staff
Mrs TG Marwala
Mrs NE Masala

Student Representa�ve Council (SRC)
Mr BJ Manganyi
Ms M Neluonde

All members on the Ins�tu�onal Forum have an iden�fiable and significant cons�tuency 
and mandated capacity to act on behalf of their cons�tuencies.

The Execu�ve Commi�ee of the Ins�tu�onal Forum consists of:-
• The Chairperson:- Vacant
• The Deputy Chairperson:- Vacant
• Three addi�onal members:- Vacant

The func�ons of the Ins�tu�onal Forum are to:
a) Advise Council on issues affec�ng the ins�tu�on, including:
• The implementa�on of the Act and the na�onal policy on higher
educa�on
• Race and gender equity policies
• The selec�on of candidates for senior management posi�ons
• The code of conduct, media�on and dispute resolu�on procedures
• The fostering of an ins�tu�onal culture which promotes tolerance and respect for 
fundamental human rights.

b) Perform such other func�ons as determined by Council.

The Ins�tu�onal Forum did not meet in 2020 as it was not fully cons�tuted.
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Report on Risk Assessment and Management
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Introduc�on

The University of Venda is commi�ed to good corporate governance and has various
internal control mechanisms in place to strengthen corporate governance. There are
various management structures and council commi�ees in place with terms of
reference which meet on a regular basis. The University also has fully func�oning
assurance structures such as Risk Management and Internal Audit. These structures
are supported by the Risk Management Commi�ee and Audit Commi�ee, both chaired
by independent (external) chairpersons. The University is pleased to report that both
commi�ees have contributed posi�vely in terms of the risk and audit management
processes of the University.

The University has conducted risk assessments to iden�fy strategic risks (financial and
non-financial) on University strategic objec�ves. The University appointed a Risk
Management Commi�ee consis�ng of an independent external chairperson and
members of execu�ve management. The commi�ee fulfils its func�on in terms of a
charter that outlines the scope of du�es of the commi�ee. The commi�ee ensures that
significant risks are iden�fied and maintained in a register, for management to assign
mi�ga�ng ac�ons. These risks are reported to Council through the Audit Commi�ee.

Risk Management

The Risk Management Commi�ee is also a�ended by Director: Internal Audit and
Risk, Director: ICT, Director: Facili�es Management, Director: Protec�on Services,
Director: Human Resources Management, Director: Ins�tu�onal Planning and Quality
Assurance and the Risk Officer.

The Risk Management Commi�ee held four scheduled mee�ngs in 2020 and minutes
of the mee�ngs are maintained. Risk Management Commi�ee is a management
Commi�ee that reports to Audit and Risk Commi�ee quarterly on the management of
risk within the University. The Risk Management Commi�ee receives reports from the
Internal Audit func�on on the assessment of the risk environment of the University.
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Report on Transforma�on

Preamble
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The University of Venda embraces transforma�on in the fullest sense that would result
in a locally relevant, but globally compe��ve ins�tu�on of higher learning in which all
people, irrespec�ve of race, gender and na�onality would feel welcome to contribute.
The vision of the University of Venda is to aspire to be ‘a University leading in engaged
scholarship’. While its mission is to produce graduates that are locally relevant and
globally compe��ve’ which is anchored on the pillars of excellence in teaching,
learning, community engagement, research and innova�on, produces graduates
imbued with knowledge, skills and qualifica�ons which are locally relevant and globally
compe��ve. These provide premise on which the transforma�on agenda is driven.
In 2013, the University’s Integrated Transforma�on Plan was adopted. Six
transforma�on themes were defined: Non-discrimina�on and Diversity, Ins�tu�onal
Culture, People Management, Student Centricity, Core Business, and Governance. In
2015, the UNIVEN Transforma�on Charter was adopted.



The process of transforma�on is catalysed through transforma�on task teams, which
was appointed by the Vice-Chancellor and Principal:
• Non-discrimina�on and diversity
• Ins�tu�onal culture
• People management
• Student centricity
• Core business
• Governance.

The champions for each of the themes needed to be updated as some of them have
le� the service of the University. In the year under review, substan�ve progress was
made with the implementa�on of the integrated transforma�on plan:
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Integrated Transforma�on Plan at UNIVEN
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• Fundamental commitment to human rights, democracy and the rule of law
• Con�nuous engagement between internal stakeholders
• Everyone’s voice needs to be heard
• Ability to raise issues without fear for adverse consequences
• Zero tolerance for fraud
• Excellence as a guiding principle for all ac�ons
• Centrality of the core academic project
• Student centricity.

The Integrated Transforma�on Plan describes ins�tu�onal culture as “the way we do
things at UNIVEN”. Arguably, it is the key transforma�on theme in that it is ul�mately
the “glue” that holds all facets of UNIVEN together. A posi�ve ins�tu�onal culture is
therefore a powerful enabler of all transforma�on ini�a�ves. A key sub-theme is social
cohesion, which is inextricably interlinked with diversity. It is understood by the
integrated transforma�on plan as the capacity of a society or of a community such as
UNIVEN to ensure the welfare of all its members, minimising dispari�es and avoiding
polarisa�on.

The 2015 Durban Transforma�on Summit recommends that the role of universi�es
must be strengthened to ensure the development of democra�c ci�zenship to give
concrete expression to the rights and responsibili�es in the South African cons�tu�on
and Bill of Rights, with a par�cular emphasis on building ins�tu�onal cultures based
on the right to dignity.



The aim is to create an environment for ‘a locally relevant, but globally compe��ve
ins�tu�on of higher learning in which all people, irrespec�ve of race, gender or
na�onality would feel welcome to contribute to the success of this great ins�tu�on.
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• Quality and excellence: Strive for the highest standards as benchmarked with and 
evaluated by peers
• Accountability: Commitment to good and responsible use of human, fiscal and
physical resources entrusted to us to deliver on and be answerable to our mandate
• Transparency: Openness to public scru�ny of our ac�ons, processes and use of our 
resources
• Integrity: Consistently espousing and prac�sing honesty, truth and freedom in
all we do
• Respect: Trea�ng all stakeholders with civility and dignity
• Diversity: Recognising that diversity and excellence are mutually inclusive and using 
this to enhance our teaching, scholarship and community engagement
• Social responsibility and community engagement: Contribu�ng to the best
extent possible, to the intellectual, social and economic well-being of the communi�es 
we serve
• Ubuntu: Fostering a caring, mutually suppor�ng environment and trea�ng individuals 
with respect and dignity in the spirit of Ubuntu.

Objec�ve 1
Appoint an internal social cohesion task team that represents interests of all
stakeholders with an emphasis on inclusivity, gender equity and the representa�on of
people with disabili�es. Task team to dra� a charter that includes inputs from all 
stakeholders. Design social cohesion interven�ons for approval by Human Resources 
Commi�ee of Council.

Ins�tu�onal culture includes: Globally compe��ve and engaged – UNIVEN is becoming 
a comprehensively interna�onalised, interna�onally compe��ve university. Locally 
relevant – Responsive to the context, needs and opportuni�es of the region. Africanised 
– the academic project should be informed by the shared knowledge, values, experiences, 
aspira�ons, and economic objec�ves of Africans.

Defini�ons

Ins�tu�onal values
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Objec�ve 4
Commencing with an inclusive policy making and policy review approach that allows
directly affected stakeholder groups to be consulted on and to comment in wri�ng on
proposed policy and planning.

New focus area to respond to recommenda�on of Durban Transforma�on
Summit
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• The 2015 Durban Summit on Transforma�on recommended that ‘the role of
universi�es must be strengthened to ensure the development of democra�c ci�zenship 
to give concrete expression to the rights and responsibili�es in theSouth African 
cons�tu�on and Bill of Rights, with a par�cular emphasis on buildingins�tu�onal 
cultures based on the right to dignity.

• The UNIVEN implementa�on plan commits UNIVEN to the ‘defini�on of relevant
indicators to ensure that the role of the university be strengthened to ensure the
development of democra�c ci�zenship to give concrete expression to the rights
and responsibili�es in the South African cons�tu�on and Bill of Rights, with a
par�cular emphasis on building ins�tu�onal cultures based on the right to dignity
by November 2017. This is to be achieved through a revision of transforma�on
theme 2: ‘Ins�tu�onal Culture’ and transforma�on theme 3: ‘core business’.

The University of Venda has embraced transforma�on in its broadest sense and is 
commi�ed to rolling out its Council-approved integrated transforma�on plan. The 
South African Cons�tu�on of 1996, UNIVEN’s ins�tu�onal values and the following set
 of principles as outlined in the 1997 White Paper on transforma�onof higher educa�on
of anchor the UNIVEN Transforma�on Charter:



a. Equity and redress
b. Democra�sa�on
c. Development
d. Quality
e. Effec�veness and efficiency
f. Academic freedom
g. Ins�tu�onal autonomy and
h. Public accountability.

In implemen�ng its integrated transforma�on plan, UNIVEN recognises the challenges
that arise from it’s history as an originally ethnic group-focused higher educa�on
ins�tu�on.

The University focuses on:

a. Pursuing excellence in its academic core project of teaching and learning;
research and community engagement.
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d. A�rac�ng and retaining competent academic and support staff
e. Opera�ng as a truly comprehensive University in line with its government mandate
f. Ins�tu�ng and maintaining high levels of governance that are compliant with best
prac�ce and
g. Providing and sustaining the requisite physical infrastructure and facili�es to meet
the needs of students and staff to realise quality performance.

The University of Venda shall be an ins�tu�on of higher educa�on where:

b. Developing and sustaining a progressive and inclusive ins�tu�onal culture that its 
diverse stakeholders embrace and that exhibits a broad range of posi�ve a�ributes. 
All these inculcate and nourish a sense of belonging and pride among students and staff
c. Producing a pool of graduates relevant to the socio-economic needs of the country 
and thus readily employable whilst being conscious of their larger role as responsible 
ci�zens in South Africa’s social transforma�on

a. The core business of teaching and learning, research and community engagement is 
executed within a constantly evolving and posi�vely transforming environment whilst 
being socially and economically relevant b. Enhanced relevance and quality delivery of 
our core business underpin our ul�mate transforma�on to a fully comprehensive 
university



c. Diversity is valued and celebrated, ensuring that there is equitable treatment of all
irrespec�ve of race, gender, creed, disability status, sexual orienta�on, age, HIV status, 
ethnicity, language, na�onality, religion and class. The University always strives to 
promote diversity in the composi�on of its student and staff bodies
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d. Ac�ve par�cipa�on, inclusivity, socially cohesion, mutual respect, tolerance, compassion 
and accountability are the integral pillars of our ins�tu�onal culturee. Freedom of 
expression is always ac�vely encouraged and promoted, ensuringthat the fundamental 
human rights of all are not infringed upon

e. Freedom of expression is always ac�vely encouraged and promoted, ensuring that 
the fundamental human rights of all are not infringed upon
f. Excellence in governance is always upheld and the University’s limited resources are 
u�lised effec�vely and efficiently to achieve our vision and mission
g. Ins�tu�onal autonomy and academic freedom are both recognised, promoted and
when necessary ac�vely defended in a dignified fashion, in line with the objec�ve
reality within which the University exists and operates

h. At all �mes, stakeholders pursue the specific goals of our Integrated Transforma�on 
Plan and
i. All stakeholders embrace collec�ve responsibility and accountability for the
transforma�on of the University.

Highlights of ac�vi�es under Transforma�on agenda themes during 2020

Non-discrimina�on and diversity

Due to COVID-19, few ac�vi�es on diversity at the University were done online. Many
of the programmes were cancelled.

A workshop on student experiences during the pandemic was organised by the
University. The workshop was �tled: Online Learning and COVID-19: Challenges and
Lessons for interna�onalisa�on. Students and staff par�cipated in the programme
which was facilitated by the Advisor at the Interna�onal Educa�on Associa�on of South
Africa (IEASA), Dr Samia Chasi and Dr Takalani Tshitangano, Senior Lecturer, School
of Health Sciences on 5 October 2020 as an ini�a�ve from the University of Venda’s
Directorate of Interna�onal Rela�ons. The virtual workshop was aimed at exploring
and diagnosing online learning and its poten�al for interna�onalisa�on in the wake of
COVID-19. The webinar workshop explored the intersec�on of a public health
emergency like COVID-19, the concept of interna�onalisa�on and the challenges and
lessons associated with online learning for university students as well as academic
and support staff. Specifically, the workshop sought to explore the opportuni�es and
best prac�ces that educators and learners in South Africa and across the globe can
take away from the revolu�on that had been brought forth through online learning in
the wake of COVID-19.



c. Diversity is valued and celebrated, ensuring that there is equitable treatment of all
irrespec�ve of race, gender, creed, disability status, sexual orienta�on, age, HIV status, 
ethnicity, language, na�onality, religion and class. The University always strives to 
promote diversity in the composi�on of its student and staff bodies
d. Ac�ve par�cipa�on, inclusivity, socially cohesion, mutual respect, tolerance,
compassion and accountability are the integral pillars of our ins�tu�onal culture
e. Freedom of expression is always ac�vely encouraged and promoted, ensuring
that the fundamental human rights of all are not infringed upon
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f. Excellence in governance is always upheld and the University’s limited resources are 
u�lised effec�vely and efficiently to achieve our vision and mission
g. Ins�tu�onal autonomy and academic freedom are both recognised, promoted and
when necessary ac�vely defended in a dignified fashion, in line with the objec�ve
reality within which the University exists and operates
h. At all �mes, stakeholders pursue the specific goals of our Integrated
Transforma�on Plan and
i. All stakeholders embrace collec�ve responsibility and accountability for the
transforma�on of the University.

Highlights of ac�vi�es under Transforma�on agenda themes during 2020

Non-discrimina�on and diversity

Due to COVID-19, few ac�vi�es on diversity at the University were done online. Many
of the programmes were cancelled.

A workshop on student experiences during the pandemic was organised by the
University. The workshop was �tled: Online Learning and COVID-19: Challenges and
Lessons for interna�onalisa�on. Students and staff par�cipated in the programme
which was facilitated by the Advisor at the Interna�onal Educa�on Associa�on of South
Africa (IEASA), Dr Samia Chasi and Dr Takalani Tshitangano, Senior Lecturer, School of 
Health Sciences on 5 October 2020 as an ini�a�ve from the University of Venda’s
Directorate of Interna�onal Rela�ons. The virtual workshop was aimed at exploring
and diagnosing online learning and its poten�al for interna�onalisa�on in the wake of
COVID-19. The webinar workshop explored the intersec�on of a public health
emergency like COVID-19, the concept of interna�onalisa�on and the challenges and
lessons associated with online learning for university students as well as academic
and support staff. Specifically, the workshop sought to explore the opportuni�es and
best prac�ces that educators and learners in South Africa and across the globe can
take away from the revolu�on that had been brought forth through online learning in
the wake of COVID-19.
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Report of the Audit Commi�ee
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Audit and Risk Commi�ee Charter

The Audit and Risk Commi�ee has adopted a formal charter that has been approved
by the University Council. The Commi�ee has conducted its affairs in compliance with
this charter and has discharged to a substan�al extent its responsibili�es contained
therein. The overall purpose and objec�ve of the Audit Commi�ee is to assist Council
in fulfilling its oversight responsibili�es regarding financial repor�ng, internal control
and management of financial risks, the audit process and the University’s process for
monitoring compliance with laws and regula�ons and its own code of ethics.

The Commi�ee consists of seven (7) independent members with the requisite skills
and experience to serve on the Commi�ee and meets at least four (4) �mes per annum
as required by the Commi�ee charter.

Audit Commi�ee Members and A�endance at Mee�ngs

The University’s Vice-Chancellor and Principal, Registrar, Deputy Vice-Chancellors
Academic and Opera�ons are ex-officio members of the commi�ee.

Directors Finance, Informa�on Technology (IT), Legal Services, Human Resources,
Facili�es Management, Quality Assurance, Communica�ons, Internal and External
auditor a�end mee�ngs by invita�on as resource personnel.

During the financial year under review seven mee�ngs, including two (2) joint Audit and 
Finance Commi�ee Mee�ngs, were held.

Role of Audit and Risk Commi�ee is to assist the Council in fulfilling its oversight
responsibili�es for the financial repor�ng process, the system of internal control,
governance process, risk management, the audit process, and the University’s process 
for monitoring compliance with laws and regula�ons and the code of conduct.

Roles and Responsibili�es

The Commi�ee sa�sfied itself that the external auditor, Ngubane & Co., is independent
of the University, and that the firm is accredited with the Independent Regulatory Board
for Auditors (IRBA). It also considered the firm’s compliance with criteria rela�ng to
independence or conflicts of interest as prescribed by the IRBA. The Commi�ee
subsequently recommended, for approval by Council, Ngubane & Co. as the external
auditor for the 2020 financial year.

External Auditors



Internal Financial Control
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In addi�on to the report on internal opera�onal structures and controls set out in this
Annual Report we have reviewed and discussed the formal reports submi�ed by the
internal auditors of the University. Based on these reports and the limited internal
control checks carried out as part of their statutory audit by the external auditors during
the 2020 financial year and, in addi�on, considering informa�on and explana�ons given 
by management, the Commi�ee is of the opinion that the University’s system of internal 
financial controls was effec�ve and forms a basis for the prepara�on of reliable financial 
statements except for those iden�fied in the report of external auditors.

The Commi�ee has reviewed the financial statements of the University and its
subsidiaries and is sa�sfied that they comply with Interna�onal Financial Repor�ng
Standards (IFRS) and regula�ons for repor�ng by public higher educa�on ins�tu�ons.

Financial Statements (including accoun�ng prac�ces)

The finance func�on is resourced and is currently going under review to ascertain if the 
current resources are s�ll adequate.

Exper�se and Experience of the Finance Func�on

The Commi�ee has considered and approved the internal audit plan for 2020 financial
year. The internal audit func�on is responsible for reviewing and providing assurance on 
the adequacy and effec�veness of the internal control environment. The head of internal
audit is responsible for repor�ng the findings of the internal audit work against the
agreed internal audit plan to the Commi�ee on a regular basis. The head of internal
audit has direct access to the Commi�ee.

Internal Audit

The Commi�ee recommends the 2020 Annual Report for approval by the Council.

Recommenda�on of the Annual Report for approval by Council



Annual Financial Review
Financial Results

Annexure A
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The 2020 financial year was an anomalous year for the country in general and the 
University was not spared. The emergence and rapid global spread of the corona virus 
and the resultant lockdown that has been in place since 26 March 2020 have had a 
significant impact on University opera�ons. The University was unable to conduct its 
business on campus as normal, promp�ng a migra�on to online teaching and learning. 
Support staff also had to carry on with their du�es from home where it was possible, 
with only a small con�ngent of key personnel working from campus. This change in 
opera�ons, although it was difficult, saw some savings in expense items for conferences, 
travel and subsistence, prin�ng and paper, legal fees and other administra�on costs. 
We were unable to replace many vacancies in 2020 as recruitment processes also came 
to a halt for half of the year, resul�ng in some 10% savings against budgeted personnel 
costs.

ICT related expenditure, on the other hand, rose in 2020 as demand for connec�vity 
and for connec�ve devices grew with the requirement for remote learning and working. 
This increase in demand meant that we had to upgrade Wi-Fi connec�on points across 
campus, upgrade the network and procure data packages from service providers to take 
advantage of bulk discounts. We also invested in some new so�ware packages to 
promote online learning and teaching. The University was fortunate to receive support 
from DHET to procure these devices and services for both our staff and students to limit 
contact and thus curb the spread of the virus.

Total income for the year was 5% lower than in 2019 despite a 4% increase in the Block
Grant. Tui�on income declined by a significant 19% year-on-year as a result of lower 
student enrollment numbers in 2020 compared to 2019, a situa�on that was exacerbated 
by students op�ng to drop out due to the lockdown. The academic year could not be 
completed on 31 December 2020 as a direct consequence of the disrup�on brought on 
by the lockdown and it was therefore extended to March 2021. This meant that, in 
compliance with IFRS 15 Revenue from contracts with customers, we had to defer R43 
million worth of Tui�on fee income into the new financial year, thus contribu�ng to the 
downward pressure on fee income.

Income from student accommoda�on was also down by 13% as the residences could 
not be filled to capacity owing to some students op�ng to complete the academic year 
studying from home. The availability of outside accommoda�on as an alterna�ve also 
put pressure on our ability to fill the University residences.



The University subsidiary, UIGC Group, also had subdued sales throughout their 
opera�ons as economic ac�vity came to a halt in 2020. The training business, a key
source of revenue for the group, saw a significant decline in ac�vity as employers were 
either closing down temporarily or reducing their staff complements to keep their 
businesses afloat. The other business lines �cked along but the group was le� in a loss 
posi�on once again in 2020. The directors of UIGC are reviewing this business to 
determine its future viability.

 

Table 1: Summary on profit and loss

 

Descrip�on

 

2020

 

Rm

 2019

 

Rm

 Var

 

2018

 

Rm

 Var

 

2017

 

Rm

 Var

 

2016

 

Rm

 

State subsidies

     

909 

     

849 

 

7%

     

618 

 

37%

     

511 

 

21%

      

476 

 

Tui�on and other fees

     

459 

     

565 

 

(19%)

     

537 

 

5%

     

475 

 

13%

       

438 

 

Income from contracts

 

37

 

92

 

(60%)

 

143

 

(35%)

 

-

 

-

 

-

 

Sundry income

        

17

  

1

 

(100%)

 

9

 

(88%)

      

87 

 

90%
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Investment income

        

45 

        

40 

 

13%

        

31 

 

29%

       

36 

 

(14%)

         

30 

 

Fair value adjustments

          

3 

          

4 

 

(25%)

          

4 

 

0%

         

3 

 

33%

           

3 

 

Total income

  

1,470

   

1,552 

 

(5%)

  

1,342 

 

16%

  

1,112 

 

21%

    

1,061 

 

Personnel costs

     

738 

     

718 

 

3%

     

672 

 

7%

     

627 

 

7%

       

541 

 

Expected credit losses

        

42 

     

130 

 

(68%)

         

-

    

0%

  

-

  

0%

  

-

  

Other opera�ng expenses

     

320 

     

441 

 

(27)

     

393 

 

12%

     

423 

 

(7%)

       

454 

 

Non-opera�ng expenditure

         

-

            

-

    

0%

          

6 

 

(100%)

         

-

    

0%

  

-

  

Finance costs

        

10 

        

10 

 

0%

        

10 

 

0%

        

9 

 

11%

           

8 

 

Deprecia�on and amortisa�on

     

186 

     

110 

 

69%

     

100 

 

10%

     

106 

 

-6%

         

57 

 

Total expenditure

  

1,295

   

1,409 

 

(8%)

  

1,181 

 

19%

  

1,165 

 

1%

    

1,060 

 

Net surplus/(deficit)

     

175

      

143 

 

22%

     

161 

 

(11%)

 

(53) 

 

(404%)

           

1 
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Total assets increased by 9% year-on-year, which was driven by an increase in cash
resources. The increase in cash resources is linked to the cost savings due to reduced
ac�vity on campus in 2020. PPE was 6% lower than 2019 as several assets were impaired 
during the last round of property valua�ons that were conducted by independent 
property valuers.

Equity is up 5% compared to 2019 due to the surplus in 2020, which is the highest it has
been in the last 5 years. This was also a revalua�on year, which also contributed to the
higher asset value and equity.

Liabili�es are 13% higher than 2019 partly because of grants that could not be fully 
u�lised in 2020 due to the slower academic ac�vi�es. This resulted in higher deferred 
revenue for 2020. In addi�on, there is some VAT liability emana�ng from the  UIGC 
Group.



The audit findings from the 2019 financial year audit were addressed by the team and
 most of them were fully resolved. The University is fully commi�ed to good governance 
and to adherence to all laws and regula�ons.
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The external auditors, Ngubane & Co. were reappointed for the 2020 audit and 
MotlanaloInc. were retained to assist with internal audit.

The University budget for 2021 was approved by Council on 26 November 2020. The
approved budget consists of R1 477 million, expenditure of R1 395 and a surplus of R82
million. The key aim of the budget is to support the University’s Strategic Plan while also
building up reserves for future sustainability of the University into the future.

The University, like many in the market, is grappling with historical debt and collec�ng 
on it on the one hand; and current students whose families have lost their livelihoods 
and therefore can no longer afford to pay their fee accounts on the other hand. This 
situa�on has led to the deteriora�on in the quality of the book and the collectability 
thereon. It has a further adverse impact on gradua�ng students who are unable to 
obtain their cer�ficates due to unse�led fees.

We have had some sponsors such as the SETAs and companies coming in to assist 
students with their historical and current debt, but we s�ll need more of this assistance 
in order to make a meaningful impact.

The University has updated its investment strategy and will be implemen�ng in 2021. 
We currently invest our funds in short term call accounts with various banks and we 
will be looking at medium to long term investment products in 2021 in line with policy.

Budget 2021

Debtors management

Investment management



Annexure B

University of Venda Consolidated Financial Statements

For the year ended 31 December 2020
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University of Venda

University Road, Thohoyandou 
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